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neat leader In the House of Com-
mons; Lord Birkenhesd, Lord Chan-
ocellor, and Winston Spencer Churchill,
Seciatary of State for the Colonles, |
untll after 7:20 o'ciock. They l;&lnl
met at 10 o'elock to-night.

Tt was report:d semi-officlally that |
the crux of the discussions was the |
question of allegiance to the Crown:|
that Sinn Fein had again refused o)
accept the Government's interpreta- |
tion of the word, and that the Gov-
ernment could not accept theirs, \

The result of the Dublin meeting |
Jast Saturday wa2 (o give a wide-|
spread impression that the Dall]

Bireann refused, first, lo recognize the
Throne, and second, to remain in r.hei
community of States with the Pmpire.

One of Mr. Lloyd George's asso-
oiates sald to-day the Prime Miniater
telleved he could not very well go to|
Washington vnder the shadow of anl
Irish fallure.

DE VALERA RELIES
«~ ON SPIRITUAL FORCEI
%ayc Irish Are Strong Enough;

avolded lest out of that contact infor
motlon would develop which might stiy
vlate the head of the corpormtion t
an tnvaston of the Independent contro
of the deparimionis.

“Ninth—The administrative heads of
| the departments of the corporatlan were

Continued from First Page. |

ments, and may be briefly sum-
marized ag follows:

BUDGET. SUMMARY, .
tiEscineive of poata! revenues and postal l
spanditures pald from poztal revenues) |
1021, estimated mated, ‘91, notual, |
Total reos L“

$5.828, 182,700 85,013, 453.M3 §5,624,.032,080
Toia! exp., Ineluding reduction In

snl of pubilc dele:

787 BDOT.OR2A08  B.03S,040,6899

o
3505,

spendiiures

$24.408,700

o AmBEL2T
WARREN G. HARDING. |

The White House, Dee, 5. 1821 !
The btudmet shows estimated expendl- |
toren of $3,305,754,727, a denrcase of
$462,167,639 as compared with the c!lltl
mated outge for the fisczl year 1923, |
cnding next June 50, and a reduction of
$2,023,285.962 from the actunl outlay in
the fiscal yenr 1521, Estimated receipts
for the flacal year 3 ave placed at
$3,398,182.760, leaxing Apparent

| defizlt of $L67.571,877,

to Prevent English Rule. | 1 trapsmitting the budset to Con- |

| Breas  to-day President Harding says |

Lanenick, Dec. ' pocinted Press), | "ways are provided for the n-1n.nwu-|

+ ! casy adfustment” of the dla repancy be-

~-Presented ‘“mr rr!:a_'ﬁom ot t_'he twoen income and outgo “without sdded |
city of Limerick t8-day. Eamon d0 VB~ axgtion,” As one means ho recom-
lern, the Sinn Fein leader, in expressing | mnends leglslation directing the reduection |

his thanks relterated that Ireland in its
fight for freedom would not obe fright-
engd by toreats of war, The July pro-
posals of the British Govefnment hau
been rejected becmuse they were not!
what they pretended to pe. The I-ieh |
representatives would have as  litle
hemltation In relecting new proposals if|
they were not what were wunted or|
what they pretended to be. |

If any forelgn army nttempted to nre-i
vent the Sinn Fefn from functioning n |
Ireland they were as ready to face the
L] uences as they were a year ago.

De Valern declared that Ireland was |
fiot Yorkshire, and the Britlsh Govern- |
went would never secure from the Irish
peonle the sort of allegiance Yorkshire
gave the rulers of England.

The irish, sald Mr. De Valera, pos-
segzed meanas of resistance whish might
te insufMcient to drive the English from
jreland, but certainly would be suffi-
clent to prevent the English from ruling
in Ireland. It was, therefore, a conlent
mainly betweon what might be regarded |
ns spiritual force nn one slde and physi-
cal force on the other, nad such & com-
test In the long run alwonys went with
the spiritual force.

They would nover get a quick decision |
agalnet physical force, but it was on
moral and spiritual forces they should
depend in order to securs their freedom.

The Sinn Feln leader urged the people
not to be too opiimistie, but to try to
ealeulate the forces sgalnst them, be- |
cause on their side they had determina- |
tion which could not be beaten. They
might have years of terror, bul when it
was over thelr opponents would be as
distant from achieving thelr main pur-
pose as when they staried—namely, that
of obtaining from the Trish people the
nort of alleglance Yorkshire gave to the
rulers in England.

UNIFIED IRELAND WITH
ALLEGIANCE SOUGHT

Long Negotiations Involved the ¥e

Issue of Sovereignty.

The long negotintions betwesn Jr
Tdeyd Ceorge und the representatives of
Dall Eireann which brought forth an
ngreemant announced early this morn-
ing had thelr real beginning when Mr.
Lloyd George in his private office in the
Houso of Commons early In May told

Mr. Martin H. Glynn of Albany that he |

wis "willing 10 meet de Valera aad the
other spokesmen for Ireland without
conditions and without exacting prom-
fs¢s from them.”

Tar New York Hanairp's London
correspondent carrvied that message to
Mr. Ao Valera in Dublin and reeefved
from Mr. de Valera the reply that
“When Mr.' Lloyd George made that
siatament in public he would moke a
publie reply.”

But Mr. Lloyd Goorge in conversation
with Mr. Glynn and Mr. De Valera In
conversation with Tng New York Hzz-
ALD correspondent at that time outl!ned|
the ditficulty all along over which the
conferences have threatensd to break |
down—the difficulty of accommodating
the pledged pollcy of Binn Feln for an
independent Treland with My, Lioyd]
George's inability 1o listen to any sug- |
geation of severance of ITreland from the |
Crown, |

Following the King's appeal for peace |
In Ireland at the opening of the Belfast |
Parllament, Mr, Lloyd George did}
“make this statement publloly.” Mr, |
De Yulerg wccepted, & truce in Ireland |
was arranged on July B Dall Elreann
was ailowad to meet publicly in Dublin
and plenipoientinrles wers appolnted.

De Valera's prellminary conference In
London with Lioyd George broke down
wien he returned to the Dall with a form
of Dominion Government which ths Dall
refused to accep HSovereignty waas
sgnin proving the JifMoulty,

The question was finally left it abey- |
ance by Lioyd George's “Inverness
furmula” for the conference *to asper-
tnin how the assoclution of Troland with
tho sommunity of natlons known as the
British Empire may best ba reconciled
with Irish national aspleations” Bng-
Jand Interpreted this as Trel ‘n “atay-
Ing" In the empire.  Iraland Interpreted
it as her "coming Into" the emplrs, and
it has been an open wecret for long In
Both Dubltn and London that detalls of
floance and military and naval control
couid bDe essily arranged. once Lha sov-
errlgnty question was » d.

But the uss of the term "“Ireland” in-
dueed Binn Fein to demand a definition
of the status of Ulster., immedintaly 171-
ster was brought Into the siluation the
conferencs was agaln in diffleultlen. Mr.
De Valera had cinlmed before and dur-

of tho paval supply account by §100.-
#0400,

Actual appropriations asked of Con-
cress for the variouws Federal depari-
ments and agoncles Tor 10523 total
$3,224,875,602, excluslve of the Post Of-
fice Department. This represents o ro-
duction of $122,806,310 from the original
estlmate a3 presented to the budget bu-
rean, it ls atdted, but is anproximately
$27,000,000 more than the appropriations |
for this fiscal yvear.

Explaining the $250,879,134 excess of |
estimated expendiiuras in 1927 over the |
sppropriations maked for, budget bureau
cificials said that some of the funds!
osctually to be put out wlill be earrled
over in comtinulng appropriations and |

|Ly other means. They msay that appro- | the limits of this expenditure & contin-

priations for a given year do not ac- |
curately reflect actual expenses for that |
ysar, pointing out that while the ap-|
propriations for this fisca! year were |
33,197,807.062, the eseimated sctunl out- |
go will excead this sum by approxi-
mately $770,000,000,

Large Sum for War Expenses.

Of the totnl estimated expenditures
fsr 10%2 approximately $2,900,000,000
is to pay for past wars and (o Keep up
the fighting arms of the Government,
leaving only about $800.000,000 for the
poace time pursults of the Federal es-
tablishment, The sstimate {or the army
and navy s $801,624.107, & reduction of
$68,205,299 as compared with this flwcal
vear and $056,352.T41 as compared with
the fiseal year 1921,

The¢ navy estimate of 3431,764,000, 't
In explalned, does not take into account
any possibla reductions that might be,
brought abount as & result of the arms
aunference, the total, Including funds
for centinuing work on the shipe of the
1914 programme, most of whish would
be seranped under the proposal made to
| the conlerence by the Ameriean Govern-
| ment.

! The largest single item in the budget
i I# the fumd for the Interest on the puble
| dsbt, the 5375000000 pravided lacking
| only 335,000,000 of the totnl expenses of
al cetablishment before the
| world wae. Tn addition there ls an esti-
mate of $589,332,800 for the war debt
| sinking fund, |

Included in the total for the army
and navy ls $31,064,400 for development
| and malintenance of the alr services of |
| the two departments, dlvided $16,195,000
| for the navy and $14.964,400 for the
| army. These compare with expenditires |
| this year of $15,000,000 and $19,159,700 |
| respactively. |
The navy estimates carry an ltem of
$59,188,000 for continuing constructlon
| on thoe 1916 bullding programme, as
compared to $142,452.000 for thia year,
Navy pay calls for $148,704,000, an in-|
crease of §49,000,060. 1

Pay. mileage, &c., for the army is the |
largest item In the War I)ernarimem;
budget, the Agure belng $154.448,400,
For the National Gunrd un expenditure |
of 525,946,800 {a estimated,

Expenditures on publlec works under
the War Department are given as §57,-
942,500, including 314,245,400 for rivers|
and harbors, as compared with §29.850,- |
000 for the current year,

Included In the $445,232,702 sstimate

the veterans’ bureau are these
ftems: Milltary and naval compensa-|
tlon, $160,000,000; miltary and naval|
insurance, $§$62,712,000; wvooational re-
habilitation, $127,000,000; medical and
hospital service, 371,000,000, und sal-
arlen and expensos, §2I0,521,702 Ex-
penses of the Internal Revenue Bureau
are pinced at §68.206,190, ua compared |
with $60,082,790 for this year,

]

|
For Commerce and Hallvwasyns.

Estimates for Independent ngenclea in= |
clude: Tederal Trade Commission,
3848,500; Interstale Commerce Commis-
nion, $4,985.240;: Houslng Corporation,
$1,267 460 ; Raflrond Labor Bonrd, $308,-
650 : all property custodian, $300,.-
480 ; Clvil Berviee Commisaion 3585
AR5, and IEmployees’ Compensation Come
migslon and compensation fund, §2,7948,. |

| 000,

While the railroad adminlstration and
the Transportation act are expectad to
ccst the Government $2337,679,2258 In
14323, no estimate of expendituren for |
these purposes for 1923 was Included In
the budget Experta explainced that It
was not possible to make an accurate
estimate of what would be necded for
the carrfera until after the results of |
the 1822 rallroad financing ate known.

Accompanying the budget as sent to
Cingress s a Aetalled report from Di- |
rector of the Budget Gen Dawes aw to
tks operation of the Lidget bureau slnce
its astablishment five months ago, and
fome polated comments as to means of
continuing 1= efMicient operation, Dis-
cunslng the reception of the budget byl
Congress, Gen, Dinwes snys

“It Ia to ha cxpectad thnt

since the

preliminary estimates have bsen made
ing the conference to spaak for nil of | under pressurs Uy the HKxecutive for
Ireland by virtue of his office of Presl- | proper retrenchment, whare connlstent
dent conferred by the Dall Eireann, | with efficioncy, It will nat ho necessary, |
which wne an sspembly of members na harelofore, for Congress to make radl- |
alected urnider the British electornl di- |cal onts upon the estimates of the |

vislons of Treland and showing %0 per
eent. In faver of an independent repub-
Mo Ulster clalmed, under the Parlia-
ment repressniing six dominantly Prot.
extant countles In the northeast, which
the had elactad Ly pursuance of the home
vule Aact of 1920, to be conaldered sep-

budget with any uncortainty &8 to what |
will be the result as it effects efficiency, |
The Presddent of the Unlted States,
when he sends the budget to Congress,
iz presumed to send It with all the re-
ductions In expenditures which c¢an be
effected without dus Impairment of gov-

arataly. armmental business procesmes, In the|

No ofMglal description of the agree. aration of the budget he has had at |
ment reached thin morning has yet heen  Work *an authorized agency In  the |
fusued, But the atatement that it le to Dureay, not only In ascertaining rhn:

S tubmitted to Sl James Cralg In
Ulkter and to the Pritleh Parilament
and Dall Bireann 'n taken to Indlovte
that v comigine concommions which all

ithree sldas oan accept. 1t han long been
nugpanted (hat Tlater and the sauth of
ireland could agree If allegianes to the
Orown conuld ba combdined with a ynifiad
Lreland. |

PHILIPPINES TO KVNEP TASES,

WasminaroN, Dec. b —Several million |
L] collacted by the Philippine dlov- |
= t A8 taxen will not be returned

ynder a decision to-day by s Suprense |

fourt. The Iland courts held that the
tazen were In effect dutlen (mposed on |
agports, prohibited by law  Tha Sy |
nrema Court reverssd the insular conrt |
#o far an it related to recovary from the

03 taven
|

rearonablenear of dealrad appropriations
bt In eontinually (mposihg  presstre
upon the depariments for n roduction In
the estimates wherever prosr and pos-
wible
“For the 1

time in the hkimtory of
pur country.” tha report ohsserves, “A
national budget ham besn prepared and
bared on esthonten from fas spending
deapurtmenta, acting under a strong and
continned Exeoutive presmirs for svon-
amy and efficiency.”

Actonl Cash Amonnts Tneladed.

It

the preparation of the new hndget

]
I 1
Dircotor Dawes has Included only the |
Actua! amounis of emsh that are 1) be
Arawn from the Trensiry duclug the

flacs | yeur 1920, and In commeming on |

this phcas of his work ilie direewor says:
"“The maethod of propriation of |

money harstofors followed has resulted

| sede le, with lesa reference to
In & condition of things under, which it | * locted, naa ru ’

is alinost e Wxae. | Lheir business qualifications than to thelr
s alinost impossible for sither tha Exec 'qu.l!irl-‘uflrl!iﬂ ws advisers to the presi-

L
utive, Congr or the Bec y { \
Tr.-nur; lﬁ,”:,’u“ b;uror:ut‘;::; :Ift:i: i dent of the corporatllon nlong other lines l
pleture of the fiscal condition of the | thAn routine bustness admintstration. At
g - 3 prer
flovernment at any particulsr time, M_!tho nuvqptjnu'ojd sSolr npp;_:lmlr;l:t ;h‘:; {
though Conyress has by stringent 1enal  Yere iptrodueed 1o & - busine
law prohibited the creation of "defi. | Which they ware generally unl’nl?llinr
u ere compe . rge n
clencles and clearly Indicated that its an- ing “"T HOTRD ‘“'::, '1?‘ r-‘:: ]:h':, 5;.::.0
nunl sppropriotfons wera Intended l-l‘-, o mmnf 1:“1 5 tm:h right of In
- redde ‘ v oo o
limit the amount to be expendsd for such | :'.‘:;;_‘;r'li,‘t? up:'orln E'l'hl;; o "’ gl g
period, yet milllons of dollars have heen |, %" . ertistraEIBn. Al
nnnually spent by the depariments nhove The tenure of thelr ad

fien less than four years.
the ostimmte submitted at the scginning “,:_“ '_:l e e Bt S el st
of the flserl year, and In recent ywears, b

A advoeates of depuriinental plans which

oty Soee um AP oPelaten U |l imexperiance in deparimenta) busi-
* Ve N - . Lo

millons of dollars have been s 0%~ :;zéiﬁf“:ﬁh‘il; i.;ndrm:‘nmt:- Br:,,‘.
pended by the departments, A course |

beld to no responaibllity by the execu- |
m:f ]pmlble r'::t:““c’:?:y !'Ld, “‘N']e; tive hewd to operate thelr departments |
l:-n-nlu»i app;?p., md.' e ﬂ'::w,,“l_ along a unified corporntion polley In |
;"\\ S NS SN OahRe A= | poutine business, they became, lhcre-i
aneat fore, in general, only a shelter and pro- |
“The distinclion between the appro- | tection for the independent operation of |
priations for 4 given yewr and the aotual | gepurtments.
expenditures for that yewr should be| “Instend of becoming conduils, as in
clearly borne in mind, .\.npropflntiutlll “he properly run corporation, for the im-
for any given year do not reprah:unt the | pasitlon of an l;xl:‘;.“utu-»_- ;ﬂaniwt:ni;: i:;
meney actually spant during that ygar, the Interssts of the corpora
Liut are intended to covar ths abilzations : whole, upon the body of toe ?uslueu;
which are incurred In that perlod, par! administration, they becume, of noces- |
of which are pald currently aml n pal‘tlla;ly. more or less of an costruction 10|

| of which mature and are discharged In|the cccoslonaj flow of executive author-

subsequent years, Consequently the ex- |ty In routin® businese. Their teﬂeruf.
penditures of & vear must be composed  porition was, of necesalty, determined by |
of the amounts maturing in It, some| the advice of those operating the I’ONTU"I
uf which were appropriated In previous | nrent under dhe theory that it was In-'
yenrs and some of which nre covered | dependent, while thero existed no one to
by the current appropriatione, In addi-| place before them the necessliies of the
tion to this shonld be added the upe of | corporation conshdered as a whale.

BUDGET FOR 1922 AND 1923 IS

~

FAR BELOW THAT OF 1921

{ures of the United States Government for the fiscal years
1983 and 1922, compared with the actual expenditures
1821, as transmitted to Congress to-day by tho Director of the

{
l WAHIIIKGTON. Dec. 6-—Following are the estimated expendi-

Buaget:
Hatimated
budget Eatimntod Actual
expeanditures, exvenditures, expenditures,
1823, 19282, 1921,
Leglalative . .covvrus 16,165,215 $15,954, 040 $15,094,5665.17
Exenutive offlce...... . 237,045 237,046 187,341,68
State Depurtment..... 10,483,624 11,406,038 5.780,790,84
Treasury Depnrtment....... 1689487180 169,871,168 478,352,182 .21
War Department........... 388,002,107 SELNE1,406 1,101,615,013.32
Ponama Canal.....ovae 7,858,880 410,640 16,461, 400.47
Navy Deopurtment.......... 431,764,000 478,860,000 660,378,836.58
interior Department A 41,700,023 46,006,828 30,687,004.80
Indian Service......... 81,583,000 33,185,000 41,470,807.60
Penslons ...seersssarsy 208,800,000 258,400,000 260,611,418,18
Post Offlce Departenent, .. .. 8,857,092 3,278,454 6,480,650.15
Deflelencten in posta
FOVENUAE . voevess Siaia 21,500,666 { 180.128,458.02
Départment of Agriculture. . AT, 407,530 48,687,100 02,385,702.938
Expenditures for good
roads ... esasvesasas 126,700,000 106,000,000 FT,452,056.48
Department of Commerce. ... 16,689,870 20,131,800 Sﬂ.gﬂ.?n.“
Department of Labor..... e 6,301,845 4,706,016 8,602,500.60
Department of Justice an
Ji:uilchl 18,415,881 16,825,568 17,206,418.03
Shipping RBoard and Fleet
Corporation ....... PR 60,485,735 73,811,081 180,728,268.26
United States Veterans' Bu-
.............. ovs 406,282,708 439,122,400

F allled debt. 'The
1

DAWES BUDGET PLAN
SAVES 2 BILLIONS

Continued from First Page.

cusglon of the arms conference on the
floor of both houses, is the opinlon of
leaders of both parties. The arms cons
frremea ateeady has influenced the con-
sdorstivn of two pleces of legisistion—
{he Pesi-America Canal tolls lsgistation,
land the proposition of funding the
canal tolls measure
has been urged by Teaders to be kept in
| committes untll an agreement is reached
|by the international parley.

Chairman Madaen of the House Ap-
propriation Commlittes wetated to-day
that his committee will take wp the com-
bined supply DI, as outilvad In the
budget, with n view of haviaug ail the
ftems examined and passed upon by
April 5, when it is hoped the measurs
will be ready for the Benate.

Chajrmun Madden plans to turn over
| the conslderation of the budget items to
five sub-committees, all of which will
| start thelr labors on December 12, By
this plan, he hopes to place before the
House the first supply bill Janvary 5,
and that they will all be submitted to
the House by March 27.

Next Friday thoe Houss will likely
take up the measure dealing with the
reclasalfication of Federal employees.
Reorganization of the Government bu-
reaus and commissions, including the
|wdminlstratlon of Alaska, are eubjects
| te be consldered in tha near future.

IMPORTERS ATTACK BILL.

 DAWES TELLS HOW FIRST BUDGET SAVES VAST SUMS IN RUNNING

1922-23 FEDERAL EXPENSES
CUT FARUNDER THIS YEAR’S

GEN, TREAT To BE RETIRED,

WasHiNaToN, Dec. §.—Request of
Brig.-Gen. ©, G. Treat for retirement
from active service was graoted to-dmy
by the War Department, effective
April 27, 1022, The General, who com-
manded Amerienn troops in Italy in the
war, will he asalgned to command troops
at Manila, P, 1., until his retirement,
o

TRICOLORED CORN

After three years of experi-
ment, Professor Woodburn,
of the Northwestern Univer-
sity, has produced a remark-
able ear of corn.

Its kernels are red, white
blue! ;

A delight to the eve second
only to that more familiar
one—

The sight of the golden
brown corn cakes steaming
on the griddle at CHILDS.

Delicious cornmesl cakes with
really good butter and syrup

permanent and indefinite appropriations
which require no annuni action Ly Con-
grere and funds from othar sources.
“While the Director of the Budget
presents with the estimates the infor-
matign necessary to enable Congress to
make (ts appropriations In the former
way, It is urged that If it will pass the

Buniness Rules Vielated.

“Panth—The sabordinate members of
a departmentnl organizition of the cor-
Loration were encouraged to state the
needs of their particular subdivision ofl
their department directly ta ¢he agenocy |
ef the corporation (Congress), which
made the decired levy upon the stock-

Transportation Aet, s, ... eamrasa e 887,670,235 TH0,711,860.95
TFedern! Bonrd for Voeational 1%

Bducatton ......eeecevnas 0,629,244 4708, 104.5T0.578.82
Other Independent offfices, in-

cluding War Finance and

Grain Corporations....... 15,034,683 16,483,185 STA06R,418.02

25,070,877

District of Columbla.....
Inerease of compensation. ...
Purchase of obllgationa of

Forelgn Governments. .. ..
Purchase of farm loan bonds,
Daduet unclassified repay-

ments, &o...

22,475,062 28,568,264.16
93,000,000 R, s e
3.906,687.44
6,781,820.70

T
srvdsenaas 1

022,693.14

CE TR e

...... sssswan srasvaeins

Ameriean
Plan ns Uneconomie.

The Natlonal Counell of Americans
Importers and Traders sent the follow- |
ing telegrans to-day to Senator Boles|
Fenroee, chairman of the Senate Finance |
Committes, urglng the committee to kill

| Ohject to Valanation

'Ware the Window-

hudget providing simply for the amount
actually to be expended during the fiscal
year with Executive pressure now baing
exerted to keep the departments within

holders (the publie). Thia custom, in
violation of all the rules governing the
correct functioning of the succesaful
corporation, tended to increase the con-
fidence of these subordinate officlals in

uance of the method will automatically opposing any chengs Gperating to. sube

:-::f:ilg ::::::.r:;;; ?‘:;:d:nnn::\z c::: d;} oridinate departmental control in routine
denu'rtmunu on aceount of une:panded:k'-'"m’-‘“ to an executive control of the|

2 | corporation.
:::!‘rrt':::r'lal.iign:“mo" st mr"m. “Hlsventh—A general public interest |

i corporation en- |
“A system by which requests for np-l th the operntions of the

ool conraged suhordinate members of Its|
propriations are bated upon the Actial il organisation, ncluding s ud- |
the fiscal ea: for which th opri S: ministrative vice-presidents, in making |
ton s ln:r‘ic 'lHr thus tnn; ?ouwﬂ-.r:re:l | programmes of business and expenditure |
herenfter the ‘tt'ld.: indefinite un?’l flue- to:cangider thalo relation o pﬂpulart:-p-l

% by . proval, whether right or wrong, us |
tuatingmtrgin between, the expend’ | (L o avesion of potiy which

PPF0* | was properly in the purview of the presi-
tbl::‘:?nl::\ :‘nﬂ;‘;l?d of Congress to COVEr| q.n of the corporation alope. A pre-

| mlum was often placed um;:l’madexg:’n-:
orm | diture of money us distinguishe m |
Bagaet Ral ISERA BRI, | ite maving, since uninformed publlie ap- |
The report reveals that the newly cre-| proval is often reserved for activity and |
oted Bureau of the Budget did not wait! oppuarent enterprise In extending the cor-
for a naw fleeal year to begin curtadiing | yoration’s functlons, irrespoctive of their

Ordinary expenditures....

2,127,068,927

2,674,768,168  4,088,2056,848.20

Reductlon in principal of the

public debt:
Sinking fund...... .00
Purchage of Liberty
bonds from forsign re-

283,839,800

272,442,200 281,100,250.00

the proposed Amerlean valuation plan in
the Fordney tariff bill:

organlzations,
pclitieal, from all parts of the country
and representing leading industries, pro-
fesslona and the consumer whose
opinions we have gathersd, we urge you
in their name to kil the unwise and
uneconomle measure known as the
Amerlcan wvaluation plan, which wilj
ralse prices, lower exports, decreass
manufactures, Increass unemployment,
fa unsound and unworkable and will
genernlly affect the prosperity of the
country unfavorably. We urge you to
Kill this measure in the intorests of our
national welfare and our Iinternational
relations.”

:G’ERMANY ASKS WHAT
! CONSULS U. 5. WANTS

| Persons Co:ncc(ed With Pre-

sill Ice Box

“Speaking for leading Individuals and | With one November-day heat
non-partiean and non-'

record as of 73°— much food
must have ‘“‘gone bad” in the
window-sill refrigerator. Ewven
with colder weather there are
constant changes that cause
foods to deteriorate.  Besides
you know that dust and germs
gre constently flying about —
looking fcr just such a landing
place as your cutdoor ice box.
Knickerbocker Ive costs bu! 3-5 of a cent
o pound in Brooklyn, Munkctian and
Bronz. It not only keeps food cold, but

keeps it elean—protected from all con-
tamination.

Knickerbocker

government expenditures, More than
half a billlon dollars (§582,000,000) was
saved from the originat estimated ap-
propriations for the current year, A
further saving of 3482,147,63% below the
1822 figures is Indicated In the catl-
mates for 1923, |

Heference to the acconmipanying table
will sliow the comparative recelpts and

visdom. |

“Practically all of the last ten defocla |
of the corporation were the direct result
of the first one, to wit, that the president
of the corporation gave practically no |
attention to its ordinary routlne busi-
nens,"” |

Director Dawes then proceeds to ehow |
how, following the passage of the budget |

|!n¢1rm last June to take charge of the

act last epring and the organization of |
| i Bureau of the Budget, President Har- '
ding established hy executlve order &
peries of agencles to overcome those de-!
focls und to coordinate in all matters of
rouilne business the nctivities of the

expenditures for the flscal vears 1921,
1822 ana 1823,

Charles G. Dawes i head of ono of
the blggest bania in Chlcagn, and when
President Harding ealled him to Wash-

newly created Bureau of the Budget he SCDarate departments and establish-
ptudled his problem from a besiness | ments:
| man's polnt of view. | ‘The Federal Purchusing Board, com-

slsting of the chlet purchasing officer of |
| et department or estabilghment, with
|'m chlel copordinator ag chalrinan, named
| by the President.
! he Yederal Liquidation Board, con-
| sisting of one representative from each
depurtment or establishment baving eales
activity.

An organization of corps area coordi®

He has summed up the situation as
he found it in his report as follows:

“Heretofore, our CGovernment, in rou-
tine business adminlstration, has Inbored
under difticultles unslogous to those of
& private corporation in which

“Flrst—the president of the corpora-
tlon gave practically no attentlon to its

ordinary routine business, Mo avoided |
hie responsibllity for the proper conduct |
of the business of the corporation, and |
neither assumed nor delegated active |

control over It

natora, to make practical extenslon of the
principlen Involved In the two above
nomed bLoardas over the entire country.
Fur this purpose the United States has

| ment which might be avatlable.

been divided into nine areas, correspond-
ing to the nine army covpr arces, and i
| ocovrdinator established at the head of
ench.

: a,\ Survayor-General of real estate. |
: A Federal motor transport agent,

| A Federal Traffie Board.

A Federal Board of Hospltalization.

4 Federal Specifications Doard.

“Sevond—The administrative .vice-
presidents of the corporation weore al-
lowed to run thelr several departments
without any enforced contact in the dis-
cussion of routine business matters of
the corporation and as If sach separate
department was an indepandent author- |
ity In all matters of routine business, ]

“Third—Because of the lack o : k |
outlined businesa plan, rc-ulcllnrrf::rh. In explaining the functions to theae |
the absenes of executiva pressure .nﬁ-“'«"""‘,“ nunni.-lu and r.h!nlr relation to |
supervision, tive meveral -T'?;;:\I‘tmtntnlﬂ"! Chisf Exscutlve Director Dawes |
operated with almost an antire lack of | FAVS:
coomiination. No system existed for “In any discugsion of these agencles
making purchases or In selling material | created through executive order by the
nlong business lines under o unified | President to asxist him in the imporition
polley. A lack of material or facilities|of n unified plun for the transaction of
on the part of any one department re-|ihe routine business of the Government
sulted in no adsquate search being made | |t oannot be too strongly emphasized
for the existence of such supplles or | ihat they are concorned only with rou-
facilities In the hands of another depart- | tine business and not with malters or
In al- | governmental polley. Policles of gov-
most avery case recourse was had to the | genment are determined by the Brecu-

| and the President of the United States,
| who is the source of their avthority.”

| there has been evinced from the first o

, & levy upon stockholders (san appeal to

open market. |
“Fourth—The corporation waa not

operated for profit and Its principal funds

for apernting expenses were obtalned by |

Congress for an appropriation, involving
# collection through taxes or imposts),

Nation's First Balaree Sheet, |

“Fifth—No balance shoet of the cor- |
porption as a whole was ever pr-,v::l"rl.‘?
No complete inventorier of lta properties
exiated. No statement of Its currant!
unsats much as nalable material and eur- |
rent supplies had ever beon made, nor
wag there any easy method exinting of
sccuring it

“Sixth—When cash was placed by the
stockholders al the disposal of the cor-
peration for ite purposss the custom was
t> notify the different departments that
n certaln amount of credit was avallable
with the treamurer of tha corporution, to
he drawn upon aa might be necesanry to
meet any estimated expenditure Involved,
Kach department would then enter upon
Iti beoks the amount of eash allotied to
it with which te pay for s projecta,
against which it had the right te cur-
rently draw.

“The treasurer, however, kept no ac-
oueats mecount of these contingent obil-
gations, which eventually erystallized
into cash demards upon hhin, thus result-
Ing in woney belng deawn from him con-
tinually In excesa of the estimated an-
nual running expenses. Nothing but very
reugh estimates could be securcd at any
time by the treasurcr as to whit the
cash demmands upon him In any glven
year would be, since to the estimates for
annual running eXpenses was (o ba
added an Indefinite amount of money de- |
mands arlting out of former commit-
mente,

“Seventh—An a result of nll this the
gorporation, in effect, seldom  recon-
nlderad an unwise project rntered into
by any department. The custom grew

| v among the departments of the cor-

peration to regard 1t as an obligation
upon the part of each to spend any
fevy mads for Jts benefit withoot re- |

perting to the prasidant of the corpora-
tien, to ita direators or to the stook-
holdars as to whether continued ex-!
penditira upon the project was wies
under any glven new set of clroum-
atances.

"Blghth--8o0 flrmly ombadded 'n the
minds and In the affections of the
administrative heads of the depart-
menita became the fesllng of Indepand
Asnica of nn axatutive contral, owing to
{is completa lnek of exerclee, that con. |

ferensed looking toward the corpreetlon  dinating agencle oreatad by Fxecutive

of cvile arlaing out of a jack of coordne- | ordor naw in operating exlstence. L

than f the hudifeas wero "MHH\I.E . “The vonditlon of governrmental bu:l- | Y0¢ and 75¢ Pacha Cw
|

tive and by Congress. When Congroan
puases a law appropricting money for
the cost of governmental activities and |
projects it becomes the duty of the Ex-
ecutive, in so far as these expenditures
are concerned, to see that the money s |
devoted to the objects of appropriation |
in the most economical and efficlent
manner porsible,

“These coordinating agencies estab-
lished by the Executlve are for the sale
purpore of enabling the President in

' matters of routine business to wo co-

ordinnte the activities of the different
departments and estublishments as will

| ineure the moat afficlent and aconomical

expenditura of the money appropriated
by Congrees. The powers they exer-
clue, the questions thev consider, the elr-
cumference of thelr activitles aro all
concernad fundamentally with the rou- |
tine of busness methods us  distin-
gulshed from anything In the natore of
governmental  polioy. They opernte
simply as & mechanism to make mors:
affective the policy adopted by Congroas |
and the Exeoutive. |

“These agencien, coneerned alone with |
efflcient and sconomicr] methode, should |
operate in the same manner whatever
the politieal chauges which niny oceur
in admintstration, Like the Budget Hy-
resuy and other agencles for the Imponl-
tion of bustness polley they are Imper
sonal, Impartial and non-partlsan. They
can never properly become the subject
of partienn dissension.

“They must exist as agonts concernad
with rautine methods of bumness at the
dispesal of the Exscutive and Congress
indefinitely, If they arsa not kept In
exintonce thare will be an immediate re-
varsion to the demoralizing 'mek of co-
ordination among the Independent de-
partments and ostublishments whieh

| han dhtained in the govearnmental busj-

ness administration In tha past !

Comimon Sense Is Parnmonnt.

from ine continuing body

"Made up |
employees  and  concerned |
)

publle

of

| Mlmply with the unifieation of the busl-

ong ouots
poiley

oo |

nrags machine, thelr sphere |-

nlde of politicw and of general

and In the realm mote of buriness

mon aonae,

“These agencies derlve thelr authore

ity solely from the President, but the
|
|

aame reasons of convenlence and effl-

olancy which led the Premtdent to use
tha machingry of the Budget Rureay
in eonncotion with the Imposition of

axncitive business polley upen the bust- |
ness administration make advisablas n
close  mupervisery contact botween Lhe
Direétar of the Budwat and the coor-

| organization, which presented an Insu-

. ms In any private organization, his agent

Executive, The Director of the Budge!,
therefore, under the regulations an!
| onsd now ostablished, has the sam

| Btntes Army, and Brig.-Gon, Charles 1

. PAYIEALE ..ovavrvrs - J0,500,000 50,600,000 73,989.200.00
Redemptlon of bonds and
notes from eatatse taxes 25,000,000 25,000,000 26,848,950,00
Redemption of securities
from Federal Reacrvi
bank franchise tax re-
CRIDUE cenrarmainsrane 30, 000,000 80,000,000 60,724,300,00
Total net reduction
In. prineipal  of
public debt,...... 885,335,300 387,942,200 422,118,000.00
Ipvestment of truat funds:
Government Iife Insur-
ance fund. ....cco0000 268,162,000 23,032,000 20,325,152.98
Civil service reilrement
fund and District of
Columbla teachers' re-
tirament fund........ 8,200,000 8,200,000 8,161,956.57
Trust fund invest-
ments ....... i 34,802,000 80,222,000 28, 487,100.75
Interest on the public debt... 975,000,000 876,000,000 400.144,721.35

Total axpenditures $2,505,764,727 $9,067,022,300 55.08%,040.089.80
Tha above table Includes esthmates of additional expenditures during
1028 and 1922 for good yoads, authorized by the act of November 8, 1821,
Excess of estimated expendltures over ordinary roeceipts,
figenl year 1023..... O 47 o e e e . $1B%7,671,077.00
Excese of estimated expenditures aver ordinary recelpts,
Tiwcal year 1988 . . i isres i gaasnaniensanaaes
Exceza of ordinary

24,1088,708.00

£8,802,271.61
R il

ness administration developed by the in- | of responsibiitty as Llie bualness head of
veatigations of the Budget Bureaw, | the Government In connection with the
brought to the attertlon of the Presl- | hudget law le dué whatever hnprovement
dent, resulted in hin declsion to estab- | bhas bBesn achlaved in the adminfstration
lish them, They' are concerned, o8 s the | of governmental business, and In whose
Director of the Budget. with a bird's- | attitude and greant interest lles the hope
eys view of the Government buainess | of further improvement, I desira to ea
situatlon and with the doing of business | presa a deep sense of obligation for
In terms of a single government and Its | ynstinted confidence, support and en-
Interests as dlstinguished from, but con- | couragement.” 5
sistent with, the interests of the sepa- | )
rate departments anc establishments. |

“To atrengthen their supervisory rr- | MRS.M’CUDDEN GOING TO MAINE
lations to the separats departments and |
sstablishiments they need a conatant and
sympathetic Halson between themselves

therefrom, flacal year 1081, .. c. .. il a i vt ommrnsns

British War Mother Will Dedicate
Portland Memorinl. .
| PorTrLAND, Me, Dec, 1—Mrs, A, B

Bureau of the Budget and the Cabinet, McCudden, tn British  gold  star

Dircetor Dawes obseryes: mother, accepted to-duy an invitatlon to
“The Director of the !gludﬂt s glad | dedicate a memorial erectod In Andrews

to atate that with the Cabinet and with square by the Portland Rotary Club In

tabllah o | x

the heads of Independent establlshmen | memory ot Harold T. Andrewd, the first

determination to think In Imperscral| Portland boy killed In the world war.

terma and to faver all regulations, cvr-

tome and precedents which would afford |

the Director of the Budget, in =0 far| 'mber 13 or 14, It s expected that

as he noted as the representative of the | Mrs. MeCudden will snil from here for

President, the same case of access to  'ngland soon afterward,

them and to thelr su inate chiofs as

Defining the relationship between the

The dedieation is tentatively set for |

F War Staffs Unwelcome.

Wasminatow, Dec, —American Con-
#ulates have been opened in Munich and
Hambure, the State Departmant wos ad-

'viged to-day by ¥ilts Loring Dresel,
| Charge d'Affalres at Berlin. They aro
{the first of several such postg to be
HMnstalled tn Germany as soon us possible.

The State Department gtill was with-
out advices from the German Govern-
ment regarding the Inatallatiun of reclp-
| roeal consulates in this country, Unill !
jan embassy stalf Las been appointed |
it e nol belleved Germnany w!ll take any
|uulim steps townrd (e selectlon of
| consuinr agents,

The Berlin Government has Lesn In
| communieation with Washington re-
| garding appointees Lo its embassy here
| with a view Lo determining the type of
| man most aeceptabla to official and pub.
| e Amerfen. It !s understood that the
| American Governmont has pointed out
Itl\a undesirabllity of Germany being
|rc:rcuul'.oﬂ here by persons who were
| connected In any way with the pre-war
!dlnlumatlc staffs !
| o
| COL, D, ¥, FLYNN RESIGNS,

Taenton, Dec. 5.—~Col. David
| Flynn of Princeton to-day forwarded to
| the War Department at Washington his
| resignation as a membeir of the New
| Jersey Foederal Military Remerve Board
ifur the reallocation of the national
{guard. Col. Fiynn reslgned ne a protest
| against the action of Gov. Edwards in
traneferring the headguarters of the |
| 114th New Jersey Infanutry from Cam- |
| den to Paterson. |
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| EXTRA P. 0. CLEBKS HIRED.

| Thres hundrad men wers aworn In |
| yesterday by Peter J. Clearoy, Asslstant |
| Postmaster, In Brooklyn, as temperary |
| clarks and carrfers for holiday mrvice.l
They will reteiva sixty centa an hour. i

would necessarily pertain In any well|

managed privatg business organization. |
Machinery Works Smoothly,

“Thin required abrogation on their
part of many of the old customs arising
out of over 100 years of a decentralined
atatus quo In the governmenial business

perable obstable to anything approxi
mating unity of polley or plan in Gov-
ernment business administration. Unde
the regulations and customs now estah-
lished any such action and contact ns
ths Director of the Budget must have
with the heads of the different depart-
ments and establishments, where he rep-
resents the President In the lmposition
of a unified polley, he mectsa no obetru
tion arising out of persomal dignity or
past precedent.

“The Cabinet heads and heads of In-
deapendent establishments mmedintely
aequiesced in the principle that the Pres-
Ident muat establlsh an agency so em-
powared In {ts relations to them thar,

in gathering Information could compel
a contact of separate departmental
authority In the consideration of any cn-
ardinated action for tha benefli of the

powers that an agent of the prisident o
a rorporation would have under the same
elreumstances."

In cloning his report Directer Dawes
pays tribute to his nssoclatss in the
Bureau of the Budget and other

T
workers, including Francis K. Warran, DROMEDARY
chrirman of the Senate Committes on
T 1S e ety i GGED at four o’clock? A handful of e
Lord, chief finance officer of the [Unlte]

Sawyer, the Fresident's physiclan, “whe
has been a constant participant ang
counselior in the work."” |

“And finally, Kr, to the President of
the Tnited States, to whoss aswumption
e e ———
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DroMEDARY DATEs will keep you on yowr

toes.
Nourishing but not fattening, sweet but not
too sweet, dates contain valuable properties to
! give you energy and

THE HILLS BROTHERS COMPANY, 375 Washington Street

On Sale
NOW

help your health.

Telephone Canal 1191

o

5 DROMEDARY




